
Equality Analysis

Business Area Person Responsible
HR Carla Burns

Created Last Review
7th June, 2012 4th January, 2013

Status Next Review
Complete 4th January, 2015

Screening Data
Title

Equality Analysis Policy and Guidance

Who implements the policy?

Policy authors, Services Leads, Managers

What are the intended outcomes of this work?

To provide a systematic process for equality analysis that will enable staff to identify and reduce discrimination,
advance equality and foster good relations between those that share protected characteristics and those that do not.

Who will be affected ?

Staff that are responsible for writing policies, resdesigning services or making organisational changes

Is the policy applied uniformly throughout the hospital?

Yes

n/a

Who are the stakeholders in relation to this policy (for example, certain groups of staff/students, visitors etc)?

Managers, EHRP's

What data are available to facilitate the screening of this policy?

Feedback from staff that have completed EIA's and have undertook EIA training in the hospital

Is there any evidence of higher or lower participation, uptake or exclusion, for any of the protected
characteristics?

Disability
Sex
Race
Age
Gender Reassignment
Sexual Orientation
Religion or Belief
Pregnancy & Maternity
Carers



 No

In the context of the preceding sections are there any relevant groups which you believe should be consulted?
Please specify and give reasons:

The staff networks to ensure that the policy and process will identify issues relevant to these groups

What data are required in the future to ensure effective monitoring?

Number of EA's completed and published in the hospital, feedback on ease of use of policy, review of actions agreed
as a result of completing equality analysis.

Considering all information above please indicate areas where a differential impact occurs or has the potential
to occur.

Any other comments on the policy

Potential for differential impact?

None

Is it likely to affect people with particular protected characteristics differently?

 No

Is it major? (i.e. significantly effecting how functions are delivered?)

Yes

Does this relate to any areas of work that engagement has identified as being important to people with
particular characteristics ?

Yes

Does this relate to an area with known inequalities?

 Yes

Does this relate to one of the corporate equality objectives?

 No

Will this have an impact on how other organisations or departments operate in terms of equality ?

 Yes

Does service take-up differ between people with different protected characteristics?

 No

Is there a greater impact on one group ? (that is not consistent with the policy aims)

 No

Does any part of the policy or practice discriminate unlawfully against any groups?

 No

Will the policy deliver practical benefits for certain groups?

 Yes



Is there an opportunity to further advance equality and foster good relations ?

 Yes

Do any other policies/services need to change to enable this to be effective ?

 Yes

Is there a communications issue ?

 No

Is there an issue related to how and where services are delivered?

 No

Is there a sensitivity issue regarding the needs of different cultures ?

 No

Is there a risk of complaints ?

 Yes

Is there an impact on the Trusts ability to achieve national targets or to satisfy inspection body standards ?

 Yes

Is there a risk of loss of reputation, service restriction or loss of confidence in the hospital?

 Yes

Are any directions not lawful, legitimate, necessary and proportionate ?

 No

Recommend this EA for Full Impact Analysis?

Yes

Rate this EA

Low

Impact Assessment Data
What evidence have you considered to determine the impact on each protected characteristic ?

The workforce profile and patient profile and demography of the local population have been considered

How have you engaged stakeholders in gathering evidence or testing the evidence available ?

The 3 staff networks have had the opportunity to review and input in to the Trust policy on Equality Analysis (January
2013) 

How have you engaged stakeholders in testing the policy or programme proposals?

The Equality analysis policy will be reviewed by the EHRP's and the E & D Sub-Commitee and the webtool has been
piloted.



For each engagement activity, please state who was involved, how and when they were engaged, and the key
outputs:

Considering the evidence reviewed and engagement activity undertook is there potential for a differential
impact ?

 No

Where you have identified an impact is this positive or negative ?

 

How will this impact on eliminating discrimination, harassment & victimisation?

How will this impact on advancing equality of opportunity ?

How will this effect promotion of good relations between groups ?

Please give a broad outline of what action is being taken to address any inequalities identified through the
evidence?

Give an outline summary of key actions based on gaps challenges and opportunities identified

Does this unlawfully infringe on the human rights of particular groups face increased difficulty or indignity as a
result of the policy?

Are there higher complaints rates or lower satisfaction rates for particular equality groups in connection with the
policy, in comparison with other groups?

Is there evidence that the policy fails to respond to the needs of a particular group, in comparison with other
groups?

If the policy intends to result in different outcomes for different groups by using positive action to redress
disadvantages, is this lawful?

 

Organisation Sign-off Data
Name of individual who led the analysis

Andrea Smith

Tick areas of equality relevance

 Age



 Sexual orientation
 Sex
 Religion or belief
 Race
 Pregnancy and maternity
 Marriage and civil partnership
 Gender reassignment
 Disability
 Socio-economic status

Please detail the course of action decided

 Continue (No discriminatory content)

Data used (including assessment of reliability and validity)

EIA is a tool to reduce discrimination, promote equality and foster good relations

Assessment of adverse impact

Consultation carried out (methods, target groups consulted, etc)

Consultation with staff networks

Proposed method to reduce or eliminate Adverse Impact (including reasons chosen)

n/a

Conclusions and recommendations for amendments.  Please state who/which group or committee considered
the options and took the decision on what action would be taken. If a number of options were
considered,summarise these and the reason for selecting one option over any others. If no further action is
required as a result of the EQIA, please explain.

No further action required

Timescale for implementation

Methods of publication

Trust website

Monitoring arrangements

Monitoring uptake of EIA's through E & D Sub-committee

Next Review Date

2015-01-04

Outstanding Actions
Name EA
Description Ask ED Chair to ensure that DGM's are aware that whenever a service is redesigned or a new
policy is written that an EA is required and that the EA is reviewed and agreed at Divisional Governance
meetings
Due Date 31/01/2013




