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1: Introduction
Royal Liverpool & Broadgreen University Hospitals NHS Trust launched our first Sustainable Development 
Management Plan in March 2014.  A Sustainable Development Management Plan is a requirement of 
the Sustainable Development Unit’s Sustainable Development Strategy for the Health and Social Care 
System 2014-2020.  Our Sustainable Development Management Plan sets out the national and local 
context of sustainability within the healthcare sector and presents a comprehensive overview of the 
drivers for the NHS and the Trust to make the change to become more sustainable. 

This Sustainability Plan 2017-18 is an update to the Sustainable Development Management Plan, 
following similar updates for 2015-16 and 2016-17.  The plan aims to:
• provide an overview of the sustainability work carried out in 2016-17
• present the results from our latest Good Corporate Citizenship assessment
• outline the agreed actions for 2017-18.  

Governance and Reporting 
Sustainability and delivering the commitments within the Sustainable Development Management 
Plan are overseen by the Sustainable Development Group. The Sustainable Development Group 
reports into Finance & Performance Committee, which approves annual sustainability reporting on 
behalf of Trust Board. The terms of reference for the Sustainable Development Group were amended 
in 2016 to reflect changes in its governance, including the appointment of the assistant director of 
human resources and organisational development (education, engagement and wellbeing) as Chair. 
The amendments were also used to refresh the work of the sub-groups. Following consultation, it 
was agreed that the two sub-groups would only meet when necessary. In their place, work streams 
have been set up to deliver key pieces of work. As previously, the two sub-groups are aligned with 
the Good Corporate Citizenship model, with each group having responsibility for four of the eight 
Good Corporate Citizenship sections (shown below).  

The work streams are: Climate Change Adaptation, Environmental Management System, Social Value 
KPIs, Food, and Staff Engagement. The Trust also has a Healthy Hospitals Group, which supports 
work to promote healthy food for staff and visitors.  
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“ “I am pleased to support our sustainability plan for 
2017-18. I was proud that the Sustainable 

Development Unit recognised last year’s sustainability 
reporting as the best in the NHS for England and I’m 
confident that this plan improves on that. This plan 

showcases the variety and depth of the work undertaken 
to deliver our strategic theme to play a lead role in the 

development of a sustainable health system for the 
communities we serve.

Aidan Kehoe, chief executive



2: Sustainable Development Management 
    Plan Commitments
The Sustainable Development Management Plan set out some key commitments for the Trust.  
Updates are provided below. 

2.1 Sustainable Development Unit (SDU)
The SDU is the main sustainability policy body advising the NHS, Public Health and the social care 
system. 

The SDU launched ‘Sustainable, Resilient, Healthy People & Places: A Sustainable Development 
Strategy for the NHS, Public Health and Social Care System’ in early 2014.  The strategy encourages 
healthcare organisations to adopt the following measures: 
1. Board approved plan: the Trust Board approved the Sustainable Development Management 

Plan in March 2014 and Finance & Performance Committee approves this 2017-18 update on 
behalf of the Trust Board. 

2. Measure, monitor and report: the Trust uses the SDU template each year to include sustainability 
within our annual report, in line with HMRC guidance. 

3. Evaluation: we continue to evaluate performance through the Good Corporate Citizenship 
assessment, in line with SDU guidance. 

4. Engage staff, service users and the public: we strive to engage with all relevant stakeholders. 
This plan provides examples of work undertaken throughout 2016-17. 

In December 2016 the SDU informed us 
that the sustainability reporting within our 
annual report had been rated the highest 
of all 461 English NHS organisations.  

This is a great achievement, which 
was supported by the inclusion of a 
link to the Sustainability Plan 2016-17 
within the Trust’s annual report. SDU 
guidance states that links within the 
annual report are included within their 
evaluation and a link to this 2017-18 
plan will be included within this year’s 
annual report. 

A link to the SDU reporting guidance (which includes the Trust in the Best Practice Examples - Providers 
document) can be found here: http://www.sduhealth.org.uk/delivery/measure/reporting.aspx 

The Trust’s head of sustainability Ian Stenton is a member of the Northern Health and Sustainability 
Steering Group. This is a regional sub-group of the SDU and includes members from the NHS, public 
health and academia. One of its actions is to improve the number of northern NHS organisations 
with an SDMP. Ian Stenton led a master-class event in November 2016 to support organisations 
with sustainability reporting. Presentations from Mark Richmond of WRM Ltd and Jane Money from 
York Teaching Hospital provided updates on how to start. Breakout sessions were supported by 
Nicola Daly from 5 Boroughs Partnership, Clare Swift from North East Ambulance and James Dixon 
from Newcastle upon Tyne Hospitals. In addition, best practice examples of sustainability reporting - 
including the Trust’s own Sustainability Plan 2016-17 - have been added onto the northern region’s 
internet pages on the SDU website. 

A link to this page can be found here: http://www.sduhealth.org.uk/delivery/engage/regional-and-
local-networks/north-sustainability-network/north-region-resources.aspx  

To support the SDU to continually improve reporting, the Trust fed into a review of the sustainability 
reporting template in December 2016.  The SDU reporting template includes all aspects that are 
deemed nationally important for NHS organisations to report on. This includes carbon reduction, 
climate change adaptation and community working. The Trust uses this template to inform the data 
within the annual sustainability plans and the sustainability section of the annual report. A completed 
version of the template is sent to the SDU each year, to help them with their data collection. 



2.2 Sustainable Development Management Plan (SDMP) Targets and Objectives
The SDMP set long-term targets and objectives, aligned with our external requirements and internal 
drivers.  Updates are provided in the table below.  

SDMP Objectives and Targets 2016-17 Update

To reduce CO2 emissions by 10% by 2015 
from 2007 levels and to develop baselines for 
carbon reduction targets for all areas.

This target was set out in the SDU Carbon 
Reduction Strategy. The Sustainability Plan 
2016-17 showed that our carbon emissions 
from energy fell in line with the wider NHS, but 
our overall carbon emissions increased over 
the period. This is due to increasing emissions 
from procurement. We measure procurement 
emissions using an SDU calculation based on 
non-pay spend. Our non-pay spend increased 
which led to an overall increase in carbon 
emissions. 
The carbon reduction target set out in our 
SDMP has now passed. Newer SDU guidance 
states that NHS organisations should aim to 
reduce their carbon emissions by 28% by 2020 
from a 2013 baseline. This will enable the NHS 
to meet its requirements under the Climate 
Change Act. This is obviously a very tough 
target, which will be assisted in some part by 
the move to the new Royal. See section 3.4 for 
further information.

To continue to develop partnership-working 
with other institutions within the Knowledge 
Quarter of the City and maximise impacts from 
community engagement.

Since 2014 we have supported the Knowledge 
Quarter Sustainability Network. Community 
engagement updates are included within 
section 4.1.

To review and implement the Green Transport 
Plan.

Our Staff Travel Plan will be reviewed in 2017.  
Sustainable transport initiatives are included 
within section 3.1.

To work with local suppliers and the Government 
Procurement Service to ensure and promote 
sustainable/green procurement, and minimise 
waste.

NHS Supply Chain continues to support the 
Trust with sustainable procurement. Their 
Ethical & Sustainability Manager is a member 
of the Northern Health & Sustainability Steering 
Group’s procurement sub-group along with the 
Trust’s head of sustainability. More information 
is available in section 3.2.

To continually update the Good Corporate 
Citizenship Model whilst looking for further 
areas where we could perform better.

The Good Corporate Citizenship was reviewed 
in March 2017; results are set out in section 
2.3. 

2.3 Good Corporate Citizenship (GCC)
The GCC model is an online assessment, supported by the SDU, to evaluate the sustainability 
performance of NHS trusts and other healthcare organisations. The Trust undertook its first GCC 
review in 2013-14 and has undertaken subsequent reviews in January 2015, January 2016 and March 
2017. These reviews included input from SDG members, with support from additional departments 
and staff, where a wider perspective or further detail was required.  

The SDMP set the following targets:
• By 2013-14, the Trust should be “Getting there” (min. score of 4) in at least two questions in each 

area of the test - or achieve a minimum of 37% in each area of the results. This is represented by 
the dark blue dotted line in the graph below. 

• By 2016-17, the Trust should be “Excellent” (min. score of 7) in at least two questions in each 
area of the test - or achieve a minimum of 70% in each area of the results. This is represented by 
the purple dotted line in the graph below. 

• By 2018-19, the Trust should score a minimum of two top-marks in “Excellent” (score of 9) and 
all other scores must be at least “Excellent” (range 7-9) - or achieve a minimum of 85% in each 
area of the results.

The results from the GCC assessments are indicated in the table below.  Overall the Trust scored 71% 
in the 2016-17 review, with all sections meeting the targets set above. Performance in each section is 
set out in the rest of the plan. We reported last year against the SDU GCC target for 2015. The SDU 
also has GCC target scores for 2018 and 2020, which we will report on at the time.  

Sections 3 and 4 include an overview of the scoring and work to improve our performance over the 
eight GCC sections. The GCC review has taken place for the last four years within the Trust. This 
makes it increasing difficult to identify actions that will lead to further improvement. However, we will 
continue to use the GCC as a model to set out the Trust’s sustainability ‘materiality’ (that is, the areas 
that are important to us as a Trust and the wider healthcare system) and work towards the 2018-19 
target. The Trust also fed into the recent GCC review, which is looking to make improvements and 
link GCC to UN Sustainable Development Goals (see 2.4).



2.4 UN Sustainable Development Goals
The United Nations adopted the Sustainable Development Goals in September 2015. The UN 
states that the agenda is a plan of action for people, planet and prosperity with all countries and 
stakeholders, acting in collaborative partnership to implement it. The 17 Sustainable Development 
Goals and 169 targets demonstrate its ambition and seek to build on the Millennium Development 
Goals, and complete what they did not achieve. They are integrated, indivisible, and balance the 
three dimensions of sustainable development: the economic, social and environmental. The UN Goals 
and targets will stimulate action over the next 15 years in areas of critical importance for humanity 
and the planet. 
Our SDMP was written before the introduction of the UN Goals. However for the first time this plan 
includes an overview of performance against the UN Goals. This is an additional framework (to the 
GCC) that we can use to identify what sustainability aspects are important (or material) to us. 
The UN Goals are universal and some are more relevant to UK healthcare services than others. 
Guidance states that the UN Goals should be reviewed by organisations to fully understand which 
should be focused on initially to deliver the greatest benefit. This work will be undertaken by the 
Sustainable Development Group during 2017-18. For our first review, we have responded to each 
of the goals and indicated where we are, or if we can address them. Where we are aware of best 
practice delivered by other NSH trusts, this is included below. This enables us to identify actions we 
can work towards in the future, in partnership. 
  

End poverty in all its forms everywhere

The NHS commits to paying the living wage, which was also an aim 
included within large tendering opportunities (such as hotel services, in 
line with the Liverpool CCG Social Value Strategy). We undertake work 
within the Trust, ISS and Carillion to support those furthest from the 
labour market. The British Medical Association and NHS Supply Chain 
are working to ensure that labour standards are considered within 
applicable contracts.

End hunger, achieve food security and improved nutrition and 
promote sustainable agriculture 

Work with on-site retailers supports improved nutrition for patients, 
staff and visitors. The Catering tender included a requirement for 
Catering Mark and Balanced Scorecard which both promote sustainable 
agriculture and food security. The Trust uses the MUST tool, working 
with dieticians and ISS provide home food packs. 

NHS Best Practice: Newcastle upon Tyne Hospitals have achieved Silver Catering Mark for patient 
and staff food, installed anaerobic digesters and are now involved in a pilot for a Carbon Trust 
Standard for Food. 

Ensure healthy lives and promote well-being for all at all ages

We have a fully embedded and mature staff health & wellbeing 
programme within the Trust, which is externally verified by Health @ 
Work. We also are undertaking increased work within clinical areas 
to support the population to improve their own health and care and 
supporting Liverpool CCG’s Healthy Liverpool Programme.

Ensure inclusive and equitable quality education and promote 
lifelong learning opportunities for all

Well established L&D programme for staff and opportunities for members 
of the public to undertake training and placements within the Trust. This 
is also included within key contracts, with ISS running successful Prince’s 
Trust placements and apprenticeships, and Carillion Construction and 
FM providing apprentice and work experience opportunities. 

Achieve gender equality and empower all women and girls

Our updated Equality & Diversity Policy was approved in 2016-17 to 
further support this.  As with many healthcare organisations we have a 
good representation of female workforce and are working to ensure this 
is replicated at all levels.

Ensure availability and sustainable management of water and 
sanitation for all

Water use is managed through Estates and reported annually in ERIC 
and our carbon reporting. This will also form part of our developing 
environmental management system. The Trust’s Water Safety 
Management Plan includes an overview of current procedures and 
responsibilities.

Ensure access to affordable, reliable, sustainable and modern 
energy for all 

The Trust has Gas Combined Heat & Power plants at both sites, to ensure 
we use affordable energy. The New Royal includes bore hole renewable 
technology, which reduces energy use in the building. Our waste contract 
support Energy from Waste technology. 

NHS Best Practice: University Hospitals North Midlands worked with Southern Staffordshire 
Community Energy Ltd and ‘Beat the Cold’ a local fuel poverty charity to develop a project to 
share the benefits from solar energy, with consultants referring those at risk of fuel poverty and the 
associated health problems for support. Public investment raised the installation costs, with benefits 
shared with all partners. 

Promote sustained, inclusive and sustainable economic growth, 
full and productive employment and decent work for all 

NHS employment terms encourage decent work conditions. Close work 
with unions with our construction project led to the Trust supporting the 
development of a Liverpool Construction Charter to guarantee rights for 
construction staff, partly informed by the close collaboration between 
Trust, unions and construction partner. Development of life sciences 
campus and support for wider Knowledge Quarter development enables 
delivery of sustainable, high quality economic growth for the City Region.



Build resilient infrastructure, promote inclusive and sustainable 
industrialization and foster innovation

The New Royal includes adaptive technologies, including underground 
attenuation tanks to deal with increased precipitation and air intakes 
designed for hotter summers. The Life Sciences Accelerator developed 
on our site supports innovation, through providing space for small and 
medium enterprises to develop new technologies.

Reduce inequality within and among countries

We provided European-wide support for catering improvements, 
including the Procura+ sustainable procurement award, shortlisting 
and delivering presentations for CleanMed in Copenhagen and 
Agroecocities in Zaragoza. Other food-related work includes sharing 
expertise on The Power of 3 and food strategies. See section 3.3 for 
more info. In addition, we have a robust equality and diversity agenda.

Make cities and human settlements inclusive, safe, resilient and 
sustainable

The Trust supports CCG’s Healthy Liverpool programme. We work 
across the wider city, including the Knowledge Quarter Sustainability 
Network. We have an established patient engagement programme.

Ensure sustainable consumption and production patterns

We have been working through ethical procurement reviews, which 
include examples of responsible procurement. We have received 
support from NHS Supply Chain and The British Medical Association 
on this. Our Modern Slavery Statement was published in 2016. 

NHS Best Practice: Guys and St Thomas’ Hospitals have been working with the British Medical 
Association to develop ethical procurement policies. 

Take urgent action to combat climate change and its impacts

We became a case study for our climate change adaptation work with 
Climate Just, following support from the University of Liverpool. In 
2016 we surveyed staff and are looking to develop training with local 
partners. The last sustainability plan showed we had decreased our 
carbon footprint from energy in line with the wider healthcare service.

NHS Best Practice: Central Manchester University Hospitals have held stakeholder workshops 
around climate change adaptation and will be developing a strategy to address it.

Conserve and sustainably use the oceans, seas and marine 
resources for sustainable development

The Trust signed Sustainable Fish Cities pledge in 2015, due to the fact 
that ISS only procures Marine Stewardship Council accredited fish. This 
supported Liverpool in reaching its third Sustainable Fish Cities star.

Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat desertification, 
and halt and reverse land degradation and halt biodiversity loss

The New Royal includes plans for park at the heart of future 
developments. Broadgreen was signed up as part of the NHS Forest 
in 2016 and Stanley Park has also been included, due to the recent 
planting undertaken with Carillion and the new Royal. We supported 
Alder Hey’s park consultation and continue work with the Knowledge 
Quarter to develop green infrastructure. 

Promote peaceful and inclusive societies for sustainable 
development, provide access to justice for all and build effective, 
accountable and inclusive institutions at all levels

We were recently rated ‘Good’ by CQC, which shows that the Trust is 
delivering accountable services. Work is ongoing to support an internal 
collective leadership programme, and promote coaching to ensure all 
staff treated with respect and able to lead in the organisation.

Strengthen the means of implementation and revitalize the 
Global Partnership for Sustainable Development

The inclusion of these goals within this Sustainability Plan is the start 
of our work towards this goal. The action for next year is to prioritise 
goals that the Trust can make the greatest difference with and to deliver 
a fuller report next year. The University of Liverpool has incorporated 
the UN Goals into their own sustainability reporting; providing us with 
a local partner to work with in the implementation of our goals. 



3. Carbon Management Updates

GCC Performance against 2016-17 target - Achieved

Travel has achieved an ‘excellent’ standard in each of the six GCC travel sections, with two sections 
(Active travel and Area planning) scoring above 70% overall. Work needs to be undertaken in 
Business travel and Traffic management to increase scores further. 

Travel Actions 2016-17
Review patient information to identify further opportunities to promote sustainable travel.  
• Our website includes good data about travelling to our hospitals, which highlights sustainable 

travel options before car travel. In addition, our main foyers and outpatient areas include travel 
information, including bus timetables; these are regularly updated. Some departments include 
travel information within their patient letters, but we don’t currently have a Trust-wide travel 
options leaflet.

Review options for staff business travel and produce guidance for sustainable transport.  
• Our Travel Plan provides guidance for staff undertaking travel for business. A basic travel hierarchy 

is included below. This will be highlighted to staff over the coming year.  

The score for travel increased only slightly during 2016-17. Our staff travel survey will take place in 
2017. Once data has been collected from this, it will become easier to identify whether our travel 
initiatives are resulting in increased sustainable travel options by staff. 

We offer a number of incentives to encourage staff away from single-occupancy car journeys and 
encourage sustainable travel: 
• Annual travel tickets are available for bus and train travel, through an interest-free 12 month loan
• The Trust provides a free staff bus that runs every half hour between the Royal site and Broadgreen, 

calling at Stephenson House in Wavertree Technology Park en-route. 
• Induction packs and Trust website includes information regarding public transport and cycling.
• Both sites have staff and visitor cycle parking facilities, with the Royal’s Multi-Storey Car Park 

incorporating showering facilities
• Electric vehicle charging points are available at both sites and users are part of an email group, so 

that they can easily be contacted if someone needs to charge their vehicles and the space is in use
• Winners of our Employee of the Month awards can claim cycle vouchers, a monthly parking pass 

or monthly bus or rail pass. So far, the bike vouchers have been most popular.  

Travel Actions 2017-18
• Review staff travel survey results for improvements in walking, cycling and public transport use. 

Use the results to identify further opportunities for improvements
• Review the potential to join planned city car pool scheme, to offer alternative travel options for 

staff

3.1 Travel
GCC Score 2016-17: 68% 
GCC Score 2015-16: 67%
GCC Score 2014-15: 58%
GCC Score 2013-14: 51%

Travel Hierarchy
The Sustainable Development Unit (SDU) notes that the NHS accounts for 5% of all road traffic in 
England and that travel is responsible for 18% of the NHS carbon footprint in England. Research also 
shows that money spent enabling walking and cycling directly saves NHS resources on preventable 
deaths attributed to physical inactivity.  Benefits of sustainable travel include: 
• Increasing travel choices for staff and visitors.  By providing information on travel choices, we 

support a wider range of staff and visitors, and minimise exclusion of services.   
• By managing transport use, through the encouragement of walking, cycling, public transport use 

and car-sharing, we can support local communities to become healthier and more sustainable.  
• Helping to promote health within the workforce.  Increased use of cycling, walking or car sharing 

can reduce driver stress and improve the fitness of staff.  
• By reducing single occupancy car miles travelled, we will be able to directly reduce our carbon 

footprint and impact on the environment. 
A travel hierarchy provides guidance on what staff should consider when travelling for business. It is 
also sometimes applicable with commuter travel too. Before contemplating any journey the following 
assessments should be undertaken:

1. Does the journey need to be made in the first place?
Can the task be equally well carried out using the telephone or email? Can the time or date of the 
meeting be changed to coincide with other meetings planned for the same site?   

2. Have you considered smart travel planning?
If people are travelling from numerous sites to your meeting, can it be held at a central location rather 
than at your base?  Could a meeting be held at the beginning or end of the day, to allow people to 
travel to or from home?  

3. Can you walk or cycle?
Most areas of the city centre can be accessed on foot within half an hour from the Royal. Additionally 
there are City Bikes available at the Royal for experienced cyclists.

4. Can you use public transport?
Both Trust main sites are well served for public transport. Details are available on the Trust website. 
There is also a staff bus available that runs between the Royal and Broadgreen every half an hour. 
Although public transport is often better for the environment, you must also consider the extra time 
that travelling by public transport might take.  For journeys out of the city, train travel can sometimes 
be quicker and cheaper than road travel.

5. Can you car share?
Do you know who is also attending your meeting or appointment? If you are arranging a meeting or 
appointment, inform staff of opportunities to share when you send out the invite.

6. Will it be cheaper to use a hire car for a longer journey?
For long journeys, such as those that are more than 100 miles, it can be cheaper to hire a car than 
to pay staff mileage.  Hire cars are often less than six months old, so staff will be travelling in a safe, 
low emissions vehicle.  Don’t forget that it can often be quicker and cheaper to use a train for longer 
journeys.  

7. Use your own car for the journey.
Please note: before you use your own car for business travel, you must have permission from your 
manager.  



Buildings Action 2016-17
No actions identified in 2016-17 due to high GCC score 

The buildings section again scores highly due to the sustainability work related to the new Royal.  This 
includes targets for energy efficiency and waste minimisation.  The construction of the new Royal 
nears completion with energy-efficient technologies being installed. The photo on the left shows the 
insulation and cladding being applied to the Clinical Services & Supplies Building (CSSB) which will 
house Liverpool Clinical Labs.  The photo on the right shows the under-floor heating being laid in the 
main foyer of the new Royal. 

Buildings Actions 2017-18
• Promote sustainability benefits of new Royal to staff and the local community prior to move in 

2018

3.2 Buildings
GCC Score 2016-17: 94%
GCC Score 2015-16: 92%
GCC Score 2014-15: 90%
GCC Score 2013-14: 75% 

GCC Performance against 2016-17 target - Achieved

Buildings has achieved ‘excellent’ standards in all six sections, with section scoring above 70% 
overall. This remains our highest scoring area, mostly due to the excellent work involving the new 
Royal. 

Liverpool Life Science Accelerator
The Liverpool Life Science Accelerator is the 
first part of the Liverpool Health Campus to 
be developed on land made available through 
the new Royal. It is due to open in July 2017 
and provides 5 floors and 70,000 square feet 
of commercial laboratories and office facilities. 
It will provide a hub for life sciences, enabling 
clinicians, academics and industry to collaborate 
in research and innovation to develop their ideas. 
Two floors of the Accelerator will be devoted to 
Liverpool School of Tropical Medicine’s resistance 
mitigation portfolio.  

The Health Campus will transform the gateway 
to the city, spearheading the regeneration of the 
area into a bustling, cosmopolitan Knowledge 
Quarter. 100,000 square metres of space will be 
devoted to life sciences for companies involved 
in research, pharmaceutical and biomedical 
industries. This work is further supported by the 
announcement to develop Paddington Village, 
which will include the new northern home for 
the Royal College of Physicians. 

https://www.youtube.com/watch?v=afDACd6lwSs&t=3s


Liverpool Construction Charter
In 2017 we supported the launch of the Health & Safety Minimum Standards Charter, which has 
been developed with Liverpool City Council and Joint Trade Unions. The Charter sets out standards 
expected in local construction projects, including employment standards and the promotion of 
learning and skills. 

The Trust’s assistant director of HR and OD spoke at the launch and the good working relationship 
between the Trust, Carillion and the joint unions was used as an example of how construction 
contracts can support good employment practices successfully. 

GCC Performance against 2016-17 target - Achieved

Procurement has achieved an ‘excellent’ standard in four of the six sections, with one section 
(Policies and performance) scoring above 70% overall. Four sections had seven or eight standards 
met, thereby achieving the SDMP target (minimum score of seven in at least two sections in each 
area). Further work needs to be undertaken in Ethical procurement, although this is where most 
work has been concentrated over the last year. 

Procurement Actions 2016-17
Develop KPIs to measure social, environmental and economic impact of procurement
• The use of the GCC model assists us with one KPI for procurement. For the first time we are now 

able to monitor local spend. A new system was introduced in January 2017, which indicates that 
around 5% of procurement spend went to local postcodes between January and March 2017.  
This totals more than £1.2m.  Figures spent with other NHS trusts (which are often local) and 
Carillion spend have been excluded.  Reports from Carillion and ISS within this plan provide an 
overview of the impacts measured by our key suppliers.   

Consider ethical procurement KPIs  
• Ethical procurement has been considered through the Modern Slavery work the Trust has 

undertaken in 2016 (see below). A further action has been identified for 2017-18, which will 
embed ethical procurement reviews further. 

The SDU strategy states that sustainable procurement requires the health and care system to work in 
partnership with suppliers and the supply chain to take into account the whole lifecycle, environmental, 
social and ethical impact of procured goods and services.  They note that sustainable procurement 
should take account of the carbon emissions released and resources used at all stages of a products 
life (i.e. from extraction, processing, manufacture, distribution, use and disposal or recovery).  This is 
important because the procurement of goods and services represents 72% of the NHS, public health 
and social care carbon footprint.  

Sustainable procurement touches on many other areas of this report.  The outcomes of the contract 
for the construction of the new Royal are provided in the Buildings, Workforce and Community 
Engagement sections of this plan.

Procurement Actions 2017-18
• Achieve Level 1: Foundation level in all four areas of the Ethical Procurement for Health Flexible 

Framework, therby providing a basis for embedding ethical procurements within our systems
• Provide full overview of local spend for 2017-18 and identify and utilise any support available to 

increase spend with local companies and the third sector

3.3 Procurement
GCC Score 2016-17: 62%
GCC Score 2015-16: 46%
GCC Score 2014-15: 56%
GCC Score 2013-14: 53% 



Ethical Procurement and Modern Slavery
In October 2016 we published our first Modern Slavery statement and action plan. It outlines steps 
we have taken to ensure that slavery and human trafficking do not take place within our supply 
chain. The statement is available on our website or through the link here: http://www.rlbuht.nhs.uk/
about-us/trust-statements/modern-slavery-act-2016/ 

We have started to work through the actions and have completed an initial risk assessment of spend. 
Throughout 2017 we will review our data in more detail and start to contact suppliers where we 
believe their supply chains are at risk of human rights abuses. Work by the British Medical Association’s 
Medical Fair and Ethical Trade Group found that some labourers in surgical instrument manufacture 
are often paid less than US$1 per day, have poor job security and have woefully inadequate protection 
of health and safety. 

It also found evidence of child workers, some as young as seven years old. Other industries reviewed 
include textiles, although there have also been cases of unfair remuneration of cleaners and 
construction workers employed on NHS sites through outsourced contracts, so we cannot assume 
these issues don’t take place in the UK.  

The Ethical Procurement for Health (EPH) Workbook was re-launched on NHS Sustainability Day in 
March 2017. This also celebrated ten years since the BMA started work to ensure that healthcare 
procurement promotes fair trade. More info on the EPH Workbook can be found here: 
http://www.sduhealth.org.uk/areas-of-focus/commissioning-and-procurement/procurement/ethical-
procurement-for-health-workbook.aspx  

A video which clearly explains the impacts of 
the Human Cost of Healthcare, can be accessed 
here: https://www.bma.org.uk/collective-voice/
influence/international-work/fair-medical-
trade/ethical-

The BMA’s Healthier Procurement report, 
accessed here: https://www.bma.org.uk/
collective-voice/influence/international-
work/fair-medical-trade/surgical-tools-report 
procurement-issues

ETHICAL  
PROCUREMENT  FOR HEALTH:

WORKBOOK

NHS Supply Chain supported our NHS 
Sustainability Day event on Thursday 23rd 
March and used it to promote the publication 
of the EPH.

Consumables that we procure through NHS 
Supply Chain and that have been through their 
labour standards assessments were shown to 
staff, to raise awareness of the everyday items 
that can unwittingly be associated with human 
rights abuses. 

Photo: Stephanie Gibney and Samantha Oxford from 
NHS Supply Chain highlighting items that have been 
through their labour standards assurance, at the Royal 
for 2017 NHS Sustainability Day. 

 

 

Photo credit: A. Santhakumar, British Medical Association.

“ “We are proud to continue to work with 
the Trust on ethical procurement and it was 

great to showcase the products where 
labour standards have been considered in the 

procurement to staff patients and visitors. 
Stephanie Gibney - NHS Supply Chain



GCC Performance against 2016-17 target - Achieved

Facilities management has achieved an ‘excellent’ standard in five of the six questions, with three 
sections (Policies and performance, Energy use and carbon and Waste) scoring above 70% overall. 
Scores for the Hazardous substances section need to improve and work is being planned for 2017-
18 to support this.  

Facilities Management Actions 2016-17
Link Estates Return Information Collection (ERIC) data and carbon management programme for 
energy, water and waste  
• The new Royal will include enhanced sub-metering and improved monitoring of data. This may 

allow us to produce carbon figures earlier in the reporting cycle, so that it can be included within 
the Trust’s annual reporting. 

Review Hard FM environmental management system and consider appropriateness of  creating a 
Trust environmental management system (EMS)
• Carillion FM (Hard FM) have a business-wide ISO 14001 accreditation that includes the Royal 

site. ISS (Soft FM) are implementing ISO 14001 across their healthcare business, including at the 
Royal and Broadgreen. Their Aspects and Impacts assessment has been completed and they will 
be formally audited in 2017. 

• Throughout 2016 our environmental services manager and head of sustainability have met with 
the Carillion and ISS EMS leads to develop our own informal system. We have started with waste 
management, but will be expanding to include hazardous substances during 2017.

The facilities management (FM) section includes energy, water, waste, hazardous substances and 
health promotion through green space and food. We secured WRAP (Waste & Resources Action 
Programme) funding to review waste minimisation in 2015.  The outcomes of this free consultancy 
support fed into a series of case studies, which were published in September 2016.  The Royal’s case 
study is available here: http://www.wrap.org.uk/content/sustainable-procurement 

We have also been part of a project to identify ‘Institutional Rhythms’ within healthcare organisations. 
The project has been coordinated through the University of Lancaster and DEMAND, which is funded 
by the Research Councils UK to address End Use Energy Demand Reduction. More information is 
available here: http://www.demand.ac.uk/institutionalrhythms/ 

Facilities Management Actions 2017-18
• Add hazardous substances to the environmental management system and expand further, if 

possible
• Review Food and Drink Strategy, following incorporation of CQUIN requirements and outcomes 

of sugar tax consultation. 

3.4 Facilities Management
GCC Score 2016-17: 68%
GCC Score 2015-16: 59%
GCC Score 2014-15: 59%
GCC Score 2013-14: 55% 

Carbon Management
The SDU has amended their carbon reporting template this year, which is why the carbon figures 
reported below differ from those in the 2016-17 Plan. The SDU’s factors (the multipliers that convert 
energy use and other data into carbon figures) have been updated. This has provided us with a much 
lower carbon footprint, mostly due to falling procurement emissions and the inclusion of exported 
electricity (see below). 

Scope 1 Scope 2 Scope 3

Generated through direct 
consumption in site (i.e. gas 
used in our Combined Heat 
and Power plants)

Scope 2 relates to indirect 
energy emissions (i.e. 
electricity). 
Exported electricity 
and imported heat are 
incorporated into our Scope 2 
figure, producing a negative 
total.

A breakdown of Scope 3 
emissions is included in the 
second table below.

CO2 
Emissions 
(tCO2e)

2007/8 2008/9 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

Total 73,425 77,021 82,496 81,510 79,290 84,862 89,222 85,103 98,101

Scope 1 33,696 33,630 35,117 34,444 33,448 34,505 33,528 31,991 33,697

Scope 2 -7,495 -8,201 -8,365 -6,666 -7,706 -7,758 -7,027 -6,927 -7,644

Scope 3 47,224 51,592 55,743 53,731 53,549 58,115 62,720 60,039 72,047

CO2 Emissions 
(tCO2e)

07/8 08/9 09/10 10/11 11/12 12/13 13/14 14/15 15/16

Total 47,224 51,592 55,743 53,731 53,549 58,115 62,720 60,039 72,047

Procurement* (SDU) 39,906 44,168 47,970 45,634 46,825 51,577 53,147 52,300 64,025

Commissioning 1,206 1,280 1,476 1,423 1,481 1,536 1,586 1,686 2,033

Travel 3,262 3,470 3,478 3,699 2,524 2,237 3,753 2,374 2,238

Waste** 152 178 217 199 180 190 226 8 0

Water 213 215 216 209 221 216 213 221 213

Energy Well to Tank 
and Transmission

2,484 2,281 2,386 2,568 2,318 2,360 3,795 3,451 3,538

* Our procurement emissions are calculated using an SDU conversion of non-pay spend. As spend continues 
to increase, so our procurement emissions will continue to increase. The SDU noted last year that carbon 
emissions related to procurement were falling, partly due to less energy-intensive pharmaceutical production. 
The procurement factor has been amended to reflect this, but applied retrospectively so our procurement 
emissions have reduced for previous years too. 

** The zero emissions from waste reflects our new contract that is now zero to landfill. 



Healthy Food Promotion
During 2016 and 2017 our onsite retailers have been working 
to meet the requirements of the new national CQUIN for 
healthy food for NHS staff, visitors and patients. CQUIN stands 
for Commissioning for Quality and Innovation and is a payment 
mechanism designed to improve the performance of the NHS. 
Some retailers have gone above the requirements of the CQUIN 
with ISS and Costa only selling reduced sugar bottled drinks.

RVS has also drastically reduced the number of sugar-sweetened 
beverages on sale and are undertaking a trial at the Royal with 
Liverpool City Council and the Cabinet Office’s Nudge Unit. The 
trial will see new graphics on their shelves that aim to educate 
consumers about the amount of sugar within some fizzy drinks.  

In addition, the Trust formally responded to the consultation to deliver action to reduce sales of 
sugar-sweetened drinks on NHS premises (the sugar tax). We also supported an Innovation Agency 
funding bid for Health Equalities Group to deliver support to all Liverpool-based NHS premises in 
delivering and exceeding the CQUIN requirements. Liverpool City Council’s public health department 
have supported the Trust with a proposal to develop a Healthy Hospital Strategy and we have shared 
our Food and Drink Strategy with other hospitals, to support them to develop their own. 

The Trust continues to work closely with ISS, our patient food provider, to work towards the 
requirements of the recent tender, which incorporated the Food for Life Catering Mark and the 
requirements within Defra’s Balanced Scorecard for Public Sector Food Procurement.  

Our catering tender continues to attract 
interest and was shortlisted for a prestigous 
Procura+ award, a European award for 
sustainable procurement. The Trust was 
shortlisted amongst competitors such as the 
City of Copenhagen, Transport for London 
and a Finnish concert hall.

More information on the 2016 nominations and winners can be found here: http://procuraplus.iclei-
europe.org/awards/awards-2016/ 

The Trust’s head of sustainability presented at both CleanMed and the inaugural Agro-Eco Cities 
Euopean Network conferences.  More info can be found at: http://www.cleanmedeurope.org/

Following CleanMed we were asked to submit a case 
study to SPHS, which brings together United Nations 
agencies and global health institutions committed to 
introducing sustainable procurement in the global health 
sector. The case study links our procurement work to the 
UN Sustainable Development Goals set out in 2.4

Following the presentations and engagement at the 
Agro-Eco Cities conference by the Trust and our partner 
Liverpool Food People, Liverpool has been approved as 
one of the official partners in the network, alongside 
Zaragoza, Bruges, Valencia and Freiburg.  http://www.
agroecocities.eu/conclusions/ 
 

In addition, the Trust, together with Clatterbridge Cancer Centre and ISS were keynote speakers at 
the prestigous Hospital Caterers’ Association Conference in Liverpool in April 2016. 

Salix funding for LED street lighting
In 2016 we undertook our first Salix finance loan to upgrade 109 street lights in Broadgreen Hospital 
to low-energy LED lights. Salix is a public sector energy efficiency loan scheme, that allows us to pay 
back the loan through our own energy savings. Not only will the new bulbs use less energy, they also 
last longer which means lower maintenance requirements. The lights were supplied and fitted by DH 
Lighting Ltd, a local company based at Birkenhead. 

We are now a case study on the Salix website. More 
information on the scheme can be found at: http://
www.salixfinance.co.uk/loans/nhs



GCC Performance against 2016-17 target - Achieved

Community Engagement achieved above 70% in four of the six sections, scoring above 70% overall. 
This was despite two sections, Assets and Resources and Policies and Performance, scoring low.

Community Engagement Actions 2016-17
Identify mechanism to evaluate the use of our social assets, to inform the new Royal
• There are numerous activities that take place within our hospitals that support either the local 

community or our staff. Some of these will be transferring into the new Royal. A full assessment 
will be taking place prior to the move. 

Identify options to successfully engage with staff
• Existing engagement activities have been continued. These include the use of InTouch and InSight, 

ILM Training and NHS Sustainability Day. Communications regarding Warp-it have been the most 
extensive. The new trust website should be able to better monitor engagement. 

The Policies and Performance GCC section scored low due to the lack of measurement of the 
benefits of our engagement activities. Although GCC in itself is a measurement, we will develop an 
engagement programme using the Trust’s new website as a monitoring tool. 

Liverpool Knowledge Quarter 
Sustainability Network
The Trust continues to be an active member 
of the KQSN. We have assisted members in 
collating case studies, to show the benefits 
from our continued collaboration. These 
are hosted on the Chamber of Commerce’s 
Gather website, which pulls together info on 
local sustainability issues. It can be viewed 
here: http://gatherliverpool.com/ 

Community Engagement Actions 2017-18
• Identify tools to evaluate the promotion of social assets within the new Royal.
• Include Broadgreen hospital in this work 

4.1 Community Engagement
GCC Score 2016-17: 71%
GCC Score 2015-16: 64%
GCC Score 2014-15: 45%
GCC Score 2013-14: 12% 

4: Social Value Updates

Liverpool Knowledge Quarter
Sustainability Network

Stanley Park Tree Planting 
At the end of March 2017, Carillion used funding 
raised during its Sustainability Week to purchase 
50 cherry trees. After consulting with Stanley Park 
CIC, the park raised additional funds to support the 
project. On a gloriously sunny day – one day after 
NHS Sustainability Day 2017 - Carillion and many 
of its subcontractors dug the holes and planted 48 
of the trees. The final two trees were planted by 
children from the local Anfield Priory Primary School. 

To finish off, the children planted some wildflowers elsewhere in the park. All this work took place 
under the shadow of the new Liverpool Football Club stand at Anfield, which was also built by 
Carillion. 

Although the trees have not been planted on our site, they will be registered as part of the NHS 
Forest, as a lasting legacy of the constriction project.  Broadgreen hospital was registered as part of 
the NHS Forest in 2016, following the planting of two cherry blossom trees there to celebrate NHS 
Sustainability Day 2016. More info on NHS Forests can be found here: http://nhsforest.org/ 

https://www.youtube.com/watch?v=Qv3Cu1HB4f8


Community Fund
The final tranche of the Liverpool Community Fund was awarded in June 2016, with 21 local charities 
and community organisations receiving £31,493 in funds. 

The Community Fund was set up by Carillion at the start of the new Royal project and was administered 
through Liverpool Charity & Voluntary Services. It supported:
• Healthy Living
• Building Stronger Communities
• Cleaner, Safer, Stronger Communities
• Education 

In September 2016 we held a celebration event for all of the winners from the three years of the 
fund. The event was hosted by the Liverpool Student Union Guild, allowing us to offer more stands 
to organisations. A video from the event is here:

GCC Performance against 2016-17 target - Achieved

Models of Care achieved an ‘excellent’ standard in three of the six sections, with those sections 
scoring above 70% overall. Three sections scored low, which partly reflects the difficulty in identifying 
all the great work that takes place in a busy and diverse acute setting. 

Models of Care Actions 2016-17
Identify alternative engagement plans for staff
• Existing engagement activities have been continued. These include the use of InTouch and InSight, 

ILM Training and NHS Sustainability Day. Communications regarding Warp-it have been the most 
extensive. The new Trust website should be able to better monitor engagement. 

Monitor impact of carbon being incorporated within service excellence templates
• The templates are due to be reviewed, which will make it easier to review their impact. 

The Healthy Liverpool programme is led by Liverpool Clinical Commissioning Group and continues to 
work towards many of the requirements within this section.  The Trust’s head of sustainability is part 
of the Northern Health & Sustainability Steering Group which is working towards further embedding 
sustainability within healthcare. The SDU has recently announced that it will be appointing local 
sustainability network ambassadors to raise awareness of the importance of incorporating sustainable 
development and climate change within health and care systems beyond facilities management.  

This role will also link into Sustainability and Transformation Plan teams, allowing environmental and 
social sustainability to be considered alongside financial sustainability. If the Trust can work with the 
new ambassador role, it will give us scope to identify further opportunities to embed sustainability 
within our own services and address some of the low-scoring aspects of this section. 

The Trust held an event in the foyer of the Royal to celebrate the 2017 NHS Sustainability Day.  The 
focus was on partnership working, with NHS Supply Chain highlighting the work they have done 
with key suppliers to ensure sound labour standards. Carillion provided an overview of its work with 
sub-contractors and ISS promoted its work with the Prince’s Trust.

Models of Care Actions 2017-18
• Utilise the new website to monitor the impact of different forms of engagement and use this to 

inform future engagement plans for staff and the wider public

4.2 Models of Care
GCC Score 2016-17: 69%
GCC Score 2015-16: 65%
GCC Score 2014-15: 48%
GCC Score 2013-14: 28% 

https://www.youtube.com/watch?v=zNY5gPn7k_8


Outpatient Parenteral Antibiotic Therapy 
The Outpatient Parenteral Antibiotic Therapy (OPAT) service is a new addition to the Tropical 
and Infectious Diseases Unit at the Royal. The service allows for patients who need intravenous 
antimicrobials, but are otherwise well enough to be at home, to be treated in a community health 
centre by a community IV therapy team under the clinical governance of the OPAT service. 

The service launched in August 2016 and is treating complex skin and soft tissue infections, spinal 
and CNS infection, complex abdominal infection and bronchiectasis. It allows patients to be treated 
nearer to their home and frees up valuable beds, as previously these patients would have to stay as 
in-patients until their courses were complete. 

Dr Tom Blanchard, consultant at the Infectious Diseases Unit, said ‘this provides a better service for 
patients and allows us to treat more patients. We are taking on more complicated cases than in the 
past and allowing some patients to be treated in the community frees up capacity in the hospital. 
Combined with virtual ward rounds, the need for patients to travel to and from the hospital has been 
reduced’. 

Visual Menu Development
During 2016, the Trust’s dieticians, specialist departments, Hotel Services staff and ISS worked 
together to develop a visual menu. 

The menu is bespoke to the Trust and is designed to facilitate the meal ordering process for potentially 
vulnerable groups, including those with learning disabilities, visual impairments and language barriers. 

 Innovations include: 
• Most dishes are in blue bowls, which 

provides a contrast for people with visual 
impairments enabling them to see what’s 
in the bowls more easily.

• Black writing on a yellow background is 
easier to read.

• The title has been specifically placed on 
the left hand side, so as to be easier to 
read.

• Pictures of the animal support people 
who don’t speak English or can’t read to 
understand what the dish is made of. 

R Charity
The Trust’s fundraising body is R Charity, which arranges events throughout the year to engage 
staff and the wider public in the fundraising target to support the new Royal.  More information 
on upcoming events can be found in the weekly staff emails, InTouch or externally on our website: 
http://rlbuht.nhs.uk/r-charity/events/ 

Global Digital Exemplar Programme
Liverpool is a leader in digital care and innovation. The city combines health and social care, research 
and innovation, public and private enterprise in an economy like no other. Fundamental to our ‘Digital 
Liverpool’ strategy is delivery of our 
Global Digital Exemplar programme. 
This recognises our achievements 
to date but more critically, our 
aspirations for the future. We now 
have a responsibility to accelerate our 
plans.

The GDE programme is part of a 
national programme which aims to 
develop world class digital hospitals 
in England. In September 2016 is was 
announced that the Trust was one of 
16 successful applicants. 

There is significant alignment with the Healthy Liverpool Programme (HLP) and the Merseyside Local 
Digital Roadmap (LDR), of which our plans through GDE are an intrinsic part.

With health and social care partners across the city, we believe the delivery of our GDE programme 
will revolutionise patient & staff experience, transform quality and safety of our services and produce 
better health for our population

http://www.youtube.com/watch?v=VhxntmMET0M-


Global Digital Exemplar Programme
Liverpool is a leader in digital care and innovation. The city combines health and social care, 
research and innovation, public and private enterprise in an economy like no other. Fundamental 
to our ‘Digital Liverpool’ strategy is delivery of our Global Digital Exemplar programme. 
This recognises our achievements to date but more critically, our aspirations for the future. We 
now have a responsibility to accelerate our plans.

The GDE programme is part of a national programme which aims to develop world class 
digital hospitals in England. In September 2016 is was announced that the Trust was one of 16 
successful applicants. 

There is significant alignment with the Healthy Liverpool Programme (HLP) and the Merseyside 
Local Digital Roadmap (LDR), of which our plans through GDE are an intrinsic part.

With health and social care partners across the city, we believe the delivery of our GDE programme 
will revolutionise patient & staff experience, transform quality and safety of our services and 
produce better health for our population

Through our GDE programme, we will deliver our vision to:
• Improve the health and wellbeing of our patients through the use of digital technology
• Use digital technology in every clinical pathway design and every clinical interaction
• Use digital technology to provide our care givers with high quality decision support to ensure 

patient centric care
• Truly exploit innovation with private partners and academia delivering cutting edge 

technologies at the point of care
• Develop the capabilities and spread of technology to highlight Liverpool as a Global Digital 

Exemplar City in partnership with the aspirations of the emerging Knowledge Quarter in 
the City

•  Improve flows through the hospital and broader system

The GDE plan focuses delivery around four key workstreams:
• Digital innovation
• New build
• Electronic Patient records, working with Aintree and Liverpool Women’s
• Clinical transformation

Our bid was unique from others in its aspiration to focus outside of the hospital as well as within 
the hospital, with partnerships with other providers around EPR, Healthy Liverpool single service 
clinical team developments, plus links to primary care, community, social care and self-care. The 
GDE Programme is a major opportunity for the Trust, as it is part of a high profile national set of 
programmes to be delivered in partnership with and providing national assurance to NHS England 
and NHS Digital. 

The objectives of GDE are for the Trust to achieve a high level of international digital accreditation,  
deliver against an agreed set of milestones and develop a national and international reputation as 
a leading edge Trust with a set of international relationships. Putting our citizens at the heart of 
everything we do, delivery of ‘Digital Liverpool’ through our GDE Programme signals our commitment 
to making a difference to the lives of all.



GCC Performance against 2016-17 target - Achieved

Workforce scored well, with four of the six sections being above 70 – Healthy Workplace scored 
94% due to our well-embedded Health & Wellbeing programmes. Childcare and carer support 
scored very low, partly due to difficulty in identifying what support is available. This has been 
transposed into an action for 2017-18. 

Workforce Actions 2016-17
Review JSNA templates for sustainability inclusion and feed into review
• The city council’s Joint Strategic Needs Assessment (JSNA) identifies the key issues affecting the 

health and wellbeing of local people, now and in the future. It is an on-going process. The 
JSNA Statement of Need was last updated in 2014 and we aim to support the next review and 
encourage the inclusion of sustainability. 

Use monitoring of communications to develop strategy for further engagement 
• We now have a draft communications strategy for sustainability, which has identified ways to 

monitor the impact of communications. A sustainability calendar has also been developed, to 
ensure communications are planned throughout the year. The new trust website should provide 
better data about interactions with staff and the public, so that we can monitor what works best. 

The Trust provides work placements, training and apprenticeship opportunities for various roles and 
continues its work with local universities to train healthcare students. We offer between 500 and 
550 placements per year to school children.  These placements include the following opportunities:  

Taste of the NHS
• A week long programme with interactive classroom sessions for participants aged 14 - 17.  We 

take 75 participants per year for this programme.
Sixth form introduction to medicine.
• A 2.5 day programme, held in half terms.  The course is available for 50 sixth form students (aged 

16-19 years old) per year and seeks to promote best practice through engaging aspiring young 
individuals who have the drive and passion for a career in medicine.  Students are then eligible to 
undertake medical shadowing during the following half term.

Life Sciences University Technical College students
• As we sponsor this school, we take ten students per week between October and April (approx. 

200 students per year) for a week long interactive programme.
Individual observational work placements
• We also offer general observational work placements - ranging from one day to a week - for 

school children over the age of 16.   These often include shadowing doctors, nurses or therapists.  

4.3 Workforce 
GCC Score 2016-17: 65% 
GCC Score 2015-16: 65% 
GCC Score 2014-15: 54%
GCC Score 2013-14: 34% 

In addition, we partner with a number of local schools, which enables us to market our courses, 
and co-ordinate our courses around their work experience weeks/half terms etc. to ensure that the 
programmes are always viable.  We work closely with the following schools:
• Broadgreen International School – the school with the largest special needs support in the city.
• Archbishop Blanch – until recently was based opposite the hospital but still an inner city school in 

an area with a high ethnic minority population and high levels of deprivation.
• Harmonize School – an alternative provision school, very close to the hospital, where the majority 

of children are classed as ‘looked after’.
Applicants apply for work placements via our internet site: http://www.rlbuht.nhs.uk/Learning%20
and%20Development/Pages/Work%20Experience.aspx
 

We also provide other work placement programmes to members of our local community.  We 
are currently working with Liverpool Veterans HQ and the Military College to support ex-service 
personnel and their families, working with  Job Centre Plus and Skills for  Health to support long 
term unemployed people and working with Mersey Care and a local college to support people with 
learning disabilities.

Skills Platform
We have been chosen by the National Skills Academy for Health to pilot a new Health Mentoring 
and Work Experience Portal. This has been commissioned by the Department of Health to enable 
organisations that want to work with NEET (Not in Education, Employment or Training) young people 
to be able to link together using an online platform. Young people are placed into suitable work 
experience roles within the NHS with a mentor to guide them through their journeys.  
Pre-Employment Programme (10 week work placement – clinical or non-clinical areas)
This programme has been running successfully for a number of years in the Trust and is aimed at 
building confidence and work skills for people who have been unemployed for long periods of 
time.  Participants attend a four week training programme at college to get them ‘work ready’ and 
then undertake a 10 week work placement in the Trust (clinical and non-clinical placements are 
facilitated).  Many of the participants from the programme have gone onto the staff bank following 
the programme, and following interviews, have subsequently been employed in permanent job roles 
in the Trust.  
People with Learning Disabilities/Mental Health Problems 
We are currently working in collaboration with Liverpool in Work and Wirral Metropolitan College 
to develop a programme to provide unemployed people with learning disabilities and mental health 
problems with confidence and skills to be able to enter/re-enter employment.  This is a 13 week 
programme, with participants undertaking two days a week on their work placement and two days 
per week in the classroom (on site). 



Workforce Actions 2017-18
• Identify lead for childcare and carer support, to support reporting in this section 
• Support sustainability inclusion to JSNA review.

Carillion and the new Royal
The new Royal’s Sustainable Communities Programme includes targets for 60% local employment 
and 15% employment from priority wards (the poorest areas of the City).  By the end of March 2017, 
44.4% of the workforce on site since the start of the project was local (from Liverpool or the wider 
City Region).  

This is less than reported last year.  However it does mean that 2,882 local people have worked on 
the site during the project. 10.4% were from the priority wards, equating to 695 people.   
Training opportunities have been much more successful. More than 125 apprentices have worked on 
the programme, with another 261 new entrant trainee opportunities. This is against an overall target 
(for both) of 100. In addition, almost 200 work experience placements have been delivered.

A third Upskill Programme was delivered in February 2017.  The programme provides classroom and 
on-site experience for long-term local unemployed people. Eight people undertook this year’s training. 
For the first time this year, Carillion worked with other construction organisations to deliver the on-
site training. This ensured that the participants had the greatest chance of gaining employment after 
the programme. Partners included Laing O’Rourke, Kier, ISG, Morgan Sindall, Wilmott Dixon and 
BAM.

 A video of the graduation ceremony is available here: 

In 2016 the new Royal’s Sustainable 
Communities Programme was  shortlisted 
for a HSJ Award for the Improving 
Environmental and Social Sustainability 
category. 

The Trust’s head of sustainability attended the shortlisting presentation with an apprentice who 
worked on the site and a member of Kensington Fields Community Association, which has benefited 
from support from Carillion and the Trust. 

In addition, we have also been nominated for a 2017 Liverpool 
Echo Environment Award for the same project. This was a joint 
application by the Trust and Carillion. 

Alison Valentine, who is Carillion Construction’s Community 
Regeneration Manager for the project, was nominated for an 
internal Carillion STAR Award for Social Sustainability. 

After winning the UK leg, Alison went up against global Carillion 
competition and was awarded the global STAR Award for her 
Creating Social Value nomination in 2017.

Finally, Carillion were shortlisted for a National CSR Award 
in 2016 for their Transforming Liverpool with Construction 
bid. The bid highlighted the work included here and the 
scheme Carillion undertook to with HMP Kennet to fund 
a mobile CSCS testing bus to enable inmates to gain an 
essential requirement to construction work. 26 men passed 
the test and four of those later secured employment on 
the Royal’s construction site, with one later promoted to 
supervisor.

https://www.youtube.com/watch?v=MfRdZ6-kIN4


ISS and the new Hotel Services Contract
ISS new contract for Hotel Services started in April 2016. Hotel Services incorporates cleaning, 
portering and catering. They have undertaken many programmes to support the Trust in 
delivering the requirements of the tender. This has been supported by the appointment of 
a dedicated Sustainability and Social Value Manager for the contract, the first such contract-
specific role for ISS. 

ISS, in partnership with the Department for Works & Pensions, delivered a Sector Based Work 
Academy during which 14 individuals were provided with a bespoke training package. Working 
through a variety of training courses such as safeguarding, food safety and customer service, 
the accredited programme led to nine delegates being offered employment. 

Over the past year ISS continued to 
strengthen their on-going partnership with 
the Prince’s Trust completing two Get Into 
programmes in 2016. This provided 26 
young local people with work experience, 
leading to 18 participants being offered 
roles within the hospital, many of whom 
remain strong employees within their 
core services.

ISS have also fund-raised for the 
Prince’s Trust, including two employees 
completing the 45-mile Palace to 
Palace bike ride.  

Leanne Williams, the Sustainability and Social Value Manager 
for ISS healthcare was awarded winner of the FM category 
Young Facilities Manager of the Year by the Patternmakers’ 
Guild.

This was a national award that recognised up and coming talent. Leanne received her award for 
her drive to enhance her community environment through her work in facilities management.

“

“

We were impressed by Leanne’s 
clear passion for corporate 

responsibility and committment.
The Master Pattenmaker

Award Winning Liverpool Clinical Laboratories traineeship programme
In 2017, Dave Eccleston won the Chief Scientific Officer Equality & Diversity Leadership Award for his 
work on Liverpool Clinical Laboratories traineeship programme.

The CSO Awards celebrate the diversity of contributions healthcare science makes to the NHS and 
patient care through leadership, clinical research, technological innovation and communicating 
science to the public.  The traineeship programme, for 16 – 24 year olds, supports young people 
interested in careers in healthcare science. Dave and his team have been working with Annette Pollitt 

from the OD & Learning Team, Wirral 
Met College and Liverpool in Work to 
deliver the programme.  The 13 week 
course combines classroom based 
learning delivered on site by Wirral 
Met along with on the job training 
at Liverpool Clinical Laboratories. 
Students are taught how to receive 
and check blood and tissues samples 
and to perform laboratory reception 
duties, giving them the skills to help 

apply for work as laboratory assistants. This work is part of the Trust’s widening participation work.  
The course is an opportunity to not only show young people the range of rewarding and valued 
careers in the NHS but to give them skills and experience.  By offering a high quality work experience 
placement at the end of the training, students boost their chances of getting paid employment and 
improve their career prospects, whether that’s with us or with other NHS organisations.

“ “

I’m extremely proud and honoured as a Biomedical 
Scientist to have received this award on behalf 
of all the team (Liverpool Clinical Laboratories, 

OD & Learning, Royal Liverpool University Hospital, 
Liverpool at Work and Wirral Metropolitan College) 

that has made this project a success and look 
forward to further developing the project engaging 

with the communities we serve and with 
those young people from under-represented 

groups within the Merseyside area
Dave Eccleston



GCC Performance against 2016-17 target - Achieved

The adaptation section within the GCC assessment has scored consistently high due to the well-
embedded emergency preparedness and response work. Since last year the Trust has progressed 
further, with work specifically concentrating on adaptation.  

Adaptation Actions 2016-17
Provide guidance for staff of the predicted impacts of climate change
• The Trust surveyed staff last year and has been working with Climate Just to produce a basic 

training for staff, building on last year’s staff survey.  
Review existing patient guidance
• Guidance on weather events is provided by the Department of Health, so we cannot update 

internally. 
Identify schemes to use our estate and assets as best practice 
• Our work with Climate Just, particularly the inclusion of the their tool in last year’s Sustainability 

Plan, has led to us becoming one of their national case studies. In addition, we provided an 
overview of our work and the new Royal to Liverpool LEP to enable them to collate best practice 
in local adaptation work. 

Identify partners to work with to increase community resilience 
• The Trust is working with Liverpool Community Health NHS Trust to develop staff training. This 

work will also be offered to further partners. 

Climate change adaptation refers to the ability to successfully prepare for and meet the expected 
impacts of climate change. For North West England, these impacts include warmer and wetter 
winters, hotter and drier summers and an increase in extreme weather events.  The Trust’s Emergency 
Preparedness, Resilience and Response (EPRR) Policy covers our response to extreme weather events, 
such as flooding and heat waves.  

The four 2016-17 actions above were identified in the dissertation that a University of Liverpool 
Planning student carried out for her MSc. This work led to us including the Climate Just maps within 
last year’s Plan, which supported us being included within their national case studies:
http://www.climatejust.org.uk/case-studies/applying-climate-just-liverpool 

In addition, we used the findings as the basis for a staff survey (see overleaf). 

Adaptation Actions 2017-18
Progress training for staff and identify further partners to collaborate with

4.4 Adaptation 
GCC Score 2016-17: 86% 
GCC Score 2015-16: 82% 
GCC Score 2014-15: 79%
GCC Score 2013-14: 68% 

Staff Climate Change Adaptation Survey
In 2016 we surveyed staff to get an understanding of their knowledge of climate change adaptation 
and its health impacts. This was in response to a 2015 dissertation project ‘Exploring the role of NHS 
Trusts in planning for climate change adaptation using the Royal Liverpool University Hospital as a 
case study’. 

We asked staff to tell us how much they knew about climate change, how much they knew about 
the health impacts of weather events and how comfortable they would be to discuss climate change 
with patients. 

The results show that staff have a good / very good understanding of climate change (over 80%), 
but there is less of an understanding of climate change adaptation (more than 50% state ‘poor’ or 
‘none’). 

Staff saying they have a good or very good understanding for the following weather events were: 
Heatwaves = 79%; Extreme cold weather = 90%; Flooding = 74%. However more than half of staff 
would be ‘not comfortable’ or ‘slightly comfortable’ discussing these issues with patients. 

This shows that any future training should focus on what climate change adaptation is, to give staff 
the confidence to discuss issues with patients and to give patients and the local community the tools 
to increase community resilience. All of these predictions obviously have an impact upon people’s 
health and the NHS can support communities to adapt their lifestyles and healthcare to prepare.



5. Action Plan for 2017-18

The actions within this plan are monitored through the Sustainable Development Group and progress 
will be reported in next year’s Sustainability Plan. The Trust’s head of sustainability has overall 
responsibility for ensuring work takes place throughout the year to meet the actions, and to report 
progress to the Sustainable Development Group. 

Travel 

Review staff travel survey results for improvements in walking, cycling and public transport use. 
Use the results to identify further opportunities for improvements

Review the potential to join planned city car pool scheme, to offer alternative travel options for 
staff

Buildings 

Promote sustainability benefits of new Royal to staff and the local community prior to move in 
2018

Procurement 

Achieve Level 1: Foundation level in all four areas of the Ethical Procurement for Health Flexible 
Framework, therby providing a basis for embedding ethical procurements within our systems

Provide full overview of local spend for 2017-18 and identify and utilise any support available 
to increase spend with local companies and the third sector

Facilities Management 

Add hazardous substances to the environmental management system and expand further, if 
possible

Review Food & Drink Strategy, following incorporation of CQUIN requirements and outcomes 
of sugar tax consultation

Community Engagement 

Identify tools to evaluate the promotion of social assets within the new Royal.
Include Broadgreen hospital in this work 

Models of Care 

Utilise the new website to monitor the impact of different forms of engagement and use this 
to inform future engagement plans for staff and the wider public

Workforce 

Identify lead for childcare and carer support, to support reporting in this section

Support sustainability inclusion to JSNA review

Adaptation 

Progress training for staff and identify further partners to collaborate with

For further information on any of the items within this plan, please contact Ian Stenton, the Trust’s 
head of sustainability: ian.stenton@rlbuht.nhs.uk 


