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Update on the new Royal 
 

Aidan Kehoe, chief executive at the Trust said,  

“We’re working closely with The Hospital Company (Liverpool) to get our new hospital 

finished and open. 

In order to get construction started as soon as possible, The Hospital Company is working to 

secure the services of existing sub-contractors and former Carillion construction staff to 

continue the work. This is because they have the best understanding of the work that is 

required to finish the job. 

There are highly complex discussions taking place between various parties to get sub-

contractors back on site as soon as possible. However many of these firms are facing 

financial difficulties as a result of Carillion’s collapse, therefore this process will take some 

time. Given this situation, we expect a significant delay and it will prove challenging to get 

the new Royal finished before the end of the year. 

The Trust is doing all it can to minimise the delay. Our local politicians and others have all 

been hugely supportive and we will continue to liaise closely with them and the Department 

of Health. We all want the best for our patients and the people of Liverpool and that is to 

move into our world class new hospital.  

When it is built, the new Royal will be at the heart of one of Europe’s leading health and life 

sciences hubs and will provide the best possible environment for cutting-edge healthcare 

and research.” 

Visual/audio of our latest statement can be downloaded for broadcast (in line with 

embargo) from - http://bit.ly/2nMGwRc  

Ends 

For more information contact Jamie Murphy on 0151 706 5489 or Leanne Wilson on 0151 
706 5584. 
 
 
 

http://bit.ly/2nMGwRc


 
 
Notes to Editors: 
 
The Hospital Company (Liverpool) is a private sector consortium that was established to 

deliver the new Royal Liverpool University Hospital and is responsible for ensuring it is 

completed. As part of this arrangement, The Hospital Company (Liverpool) had contracted 

with Carillion for its construction. 

 

Hard FM services: 
 
The Hospital Company has plans to arrange for a new company to be established that 

Facilities Management workers will be transferred to. In the meantime, staff and 

subcontractors continue to be paid by PwC and services continue to be delivered to both the 

Royal and Broadgreen sites. 

 
 
Paying for the new Royal: 

Almost three quarters of the funding for the new Royal came from public funding sources. 
 
The cost for the new hospital is £335m. The cost for the whole scheme is £429m (including 
the new hospital build, demolition of the current hospital, landscaping and other associated 
costs such as equipment).  
 
Of the £429m: 
 
• £118m from the Trust 
• £94m from the Department of Health 
• £90.5m from the European Investment Bank (EIB) 
• £128m from other funders such as pension schemes 
 
When the deal was signed in December 2013, the Unitary Payment was less than 5% of our 
income, which is one of the lowest public private deals ever, compared to 15 to 20% for 
earlier PFIs schemes. 
 
This payment covers construction of the hospital and all maintenance and lifecycle 
replacements for the thirty-year concession period. 
 

Any additional costs due to remedial works, or costs incurred by the overrunning of the 

project are not met by the Trust. 

 

The cost of the scheme, as well as the timescale for repayments, is fixed. 

 

Also, the Trust will not start making the Unitary Payment (annual PFI repayment to the 

private sector) for the hospital until it takes handover and the building’s completion has been 

confirmed by the independent tester.  

 

So while this handover is deferred the overall cost to the Trust will be less. 
 
 



 

Construction delays 

The new Royal was originally scheduled for handover by March 2017. Carillion revised this 

date to 28 February 2018 and in December 2017 told the Trust it could not meet this date. 

The new date for handover has not yet been provided to the Trust. 

Delays have been due to extensive asbestos in the ground that required removal and issues 

with cracks in beams that required substantial remedial works. Works to remedy these have 

been covered by Carillion not the Trust. 

 
 
Liverpool Health Campus and Knowledge Quarter 
 
Knowledge Quarter 

 Spans half of the city of Liverpool 

 Mayoral Development Zone 

 £1bn of developments underway 

 £1bn of developments planned 

 Set to be one of Europe’s leading innovation districts 
 
Along with existing universities and research and innovation centres, will contain: 
 
Royal College of Physicians North 

 Liverpool will be the home of the RCP’s northern centre of excellence in 70,000 
square feet of Grade A commercial space in a purpose-built facility, due to open in 
2020 

 Cornerstone of investment in the new Paddington Village – 1.8m square feet of land 
just behind the new Royal earmarked for science, technology, health and educational 
space 

 
The Liverpool Health Campus  

 100,000 square metres of space for research and health organisations 

 Regeneration, job creation, investment 

 A key feature in the Liverpool Knowledge Quarter 
 
Which will contain: 
 
The new Royal Liverpool University Hospital 

 Largest single room hospital in England and Wales, with 646 single ensuite rooms for 
inpatients 

 Large MHRA Phase 1 accredited clinical research facility to support first in human 
clinical trials 

 23 wards 

 18 state of the art operating theatres 
 
Liverpool Life Science Accelerator 

 £25m joint project between the Trust and the Liverpool School of Tropical Medicine  

 It will provide 70,000 square feet of hi tech laboratory space and offices 

 Liverpool School of Tropical Medicine intend to focus their investment on antibiotic 
resistance 

 Attracting a broad spectrum of small and medium-sized global companies. 



 
Clatterbridge Cancer Centre 

 A second Clatterbridge Cancer centre is being built next to the new Royal and will 
open in 2020 

 Co-locating world class cancer care with state of the art facilities and expertise in 
acute care and pioneering research at leading universities 

 
 

 


