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The Royal Liverpool and Broadgreen University Hospitals NHS Trust (RLBUHT) is a major provider of 

hospital-based healthcare for the adults of Liverpool and the surrounding areas. Most of the services 

it provides focus upon an illness group or type of injury and consequently the emphasis of RLBUHT is 

that of physical health. However, physical health is not independent from other aspects of wellbeing 

and it is now widely recognised that physical and mental health care fundamentally linked:

Perceptions of the relationship between physical and mental disorders have changed, it is now widely 

acknowledged that this relationship is complex, reciprocal and acts through multiple pathways.  

Untreated mental disorders result in poor outcomes for co-morbid physical illnesses. Individuals with 

mental disorders have an increased risk of suffering from physical illness because of diminished immune 

function, poor health behaviour, non-compliance with prescribed medical regimens and barriers to 

obtaining treatment for physical disorders. 

Moreover, individuals with chronic physical illness are significantly more likely than other people to 

suffer from mental disorders (World Health Organisation (2003) The Mental Health Context).

The occurrence of physical and mental conditions at the same time is common, (Raphael B, Schmolke 

M & Wooding S (2005) Links between mental and physical health and illness. In, Herrman H, Saxena 

S & Moodie R (eds) Promoting mental health: concepts, emerging evidence, practice. Geneva, World 

Health Organisation). It is evident therefore that in order to achieve high quality patient care and good 

healthcare outcomes R must  understand and respond to the mental health needs of the people who 

use its services. This is achieved through the care exercised in the multitude of interactions that take 

place between service users and staff.
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The development of this initial Mental Health Strategy by The Royal Liverpool and Broadgreen 

University Hospitals NHS Trust recognises the links between the physical and mental health. The 

Royal Liverpool and Broadgreen University Hospitals NHS Trust recognises that this strategy has to 

be agreed and supported by our mental health colleagues who work closely with us to support our 

patients.

The strategy aims to:

• Assess and develop the mental health training needs of the staff

• Understand and learn from the experiences and needs of our patients and services user

• Improve the quality of care and outcomes for our patients

The NHS Five Year Forward view (FYFW) sets out a series of developments required to improve the 

health of the nation. This includes how it can better support those individuals who need support in 

relation to their mental health. Whilst The Royal Liverpool and Broadgreen University Hospitals NHS 

Trust is an acute adult hospital,  it recognises that patients, staff and carers can require this additional 

support.  

Within the FYFV there are a number of  key improvements that are required, the following are aspects 

of those key improvements that can be supported by The Royal Liverpool and Broadgreen University 

Hospitals NHS Trust:

• Specialist mental health care in A&Es: 74 24-hour mental health teams at the Core 24 standard, 

covering five times more A&Es by March 2019, than now. The service will be available in more 

than a quarter of acute hospitals by March 2018 and nearly half by March 2019, compared to 

under 10% today.

• Better physical health for people with mental illness. An extra 140,000 physical health checks for 

people with severe mental illness in 2017/18, rising to 280,000 health checks in 2018/19.

Current position: Potential un-met needs and High Risks

Older age

The ageing population presents major challenges for health services. Mental health issues are 

extremely important, as mental disorders, notably dementia and depression, are common in old age. 

Mental ill health can profoundly affect the quality of people’s old age and has a significant impact 

upon the use of health and social services.

Dementia

Alzheimer’s Research UK (Dementia Statistics Hub February 2018) has estimated that it is estimated 

that approximately 25% of beds in hospitals are occupied by people living with dementia. Their 

length of stay is often longer than for people without dementia and there can also be delays in 

supporting them to leave hospital.

It is important that during any admission or attendance at The Royal Liverpool and Broadgreen 

University Hospitals NHS Trust consideration and support for the patients mental health needs to be 

considered and supported

Section tw
o: O

ur A
im

Page 2



Diagnostic Overshadowing

There is a recognised tendency in healthcare staff to attribute symptoms of ill health to a person’s learning 

disability or mental health problem – known as diagnostic overshadowing. This can lead to symptoms being 

misdiagnosed or missed altogether.  Diagnostic overshadowing is compounded by problems patients may have in 

communicating with healthcare staff, and a related tendency to consult with carers.

High rates of co-morbidity

Physical and mental health are closely linked – people with severe and prolonged mental illness are at risk of dying 

on average 15 to 20 years earlier than other people – one of the greatest health inequalities in England. Two 

thirds of these deaths are from avoidable physical illnesses, including heart disease and cancer, many caused by 

smoking. There is also a lack of access to physical healthcare for people with mental health problems – less than 

a third of people with schizophrenia in hospital received the recommended assessment of cardiovascular risk in 

the previous 12 months.

In addition, people with long term physical illnesses suffer more complications if they also develop mental health 

problems, increasing the cost of care by an average of 45 per cent. Yet much of the time this goes unaddressed. 

There is good evidence that dedicated mental health provision as part of an integrated service can substantially 

reduce these poor outcomes.

For example, in the case of Type 2 diabetes, £1.8 billion of additional costs can be attributed to poor mental 

health. Yet fewer than 15 per cent of people with diabetes have access to psychological support. Pilot schemes 

show providing such support improves health and cuts costs by 25 per cent.

Dual Diagnosis

It is estimated that about a third to a half of people with severe mental health problems have problematic 

substance misuse the most common of which is alcohol misuse. A mental health problem experienced with 

problematic substance misuse is referred to as a dual diagnosis. Substance misuse is related to serious health 

conditions such as cardiac disease, respiratory disease, HIV and Hepatitis B
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Whilst these specific improvements have been identified by NHS England,The Royal Liverpool and 

Broadgreen University Hospitals NHS Trust also recognises that to support the agenda the following 

need to be undertaken:

• Education and training of staff in relation to specific aspects of the Mental Health Act and the 

impact upon both the patients and the responsibilities of for the staff. 

• Education and training of staff in relation to specific aspects of the Mental Capacity Act and the 

impact upon both the patients and the responsibilities of for the staff.

• Closing working with Merseyside policy and British Transport Police in relation to Section 136 of 

the Mental Health Act

• To consider the employment of registered Mental Health Nurses within the Emergency 

Department and Frailty, to support those services in delivering improved Mental Health Support. 

This programme would have support in the development of shared competencies.

• Improved working relationship with our Mental Health Providers.

• Promotion  of the Mental Health Review Group within RLBUHT

• Review and compliance of the NICE and NCEPOD guidance relating to the management of 

Mental Health Patients within The Royal Liverpool and Broadgreen University Hospitals NHS Trust.

• Improved understanding of Diagnostic overshadowing across all services

• Working with our mental health partners to undertake joint research projects 

• Understand the impact of substance and alcohol misuse on our most vulnerable patients and 

frequent attenders

• Improved experience and understanding of Section 136 patients
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It is anticipated that the training of staff within mental health will take place over a period of 18 

months to establish the package of training required and the dissemination to the relevant staff.  

There will be 2 elements to the training which will be delivered

Element 1 – all staff

Trust wide – this one off training will be undertaken by all staff employed by the trust and will support 

the current public health agenda in relation to Suicide prevention. Suicide is preventable yet in England 

13 people kill themselves every day; one person every 90 minutes in the UK. 

The impact on family, friends, workplaces, schools and communities can be devastating; it carries a 

huge financial burden for the local economy and contributes to worsening inequalities.

Friends and relatives of people who die by suicide have a 1 in 10 risk of making a suicide attempt after 

their loss and they experience severe effects on their health, quality of life, ability to function well at 

work and in their personal lives. Acting to eliminate preventable deaths is a public health concern. 

There is no single cause and no single solution to suicide, but a requirement for joint, collaborative 

effort utilising evidence-based interventions, intelligence and a drive to eradicate this preventable 

death. The Trust will work with Public health in Liverpool to determine how this will be delivered; it is 

likely to be a current public health online education programme

Element 2 – Patient facing clinical staff

A bespoke once only training package will be developed by the Trust and Merseycare focussing on 

specific elements of the Mental Health Act and the impact mental health can have on physical health. 

This will be a requirement for all current staff previously identified and appropriate new starters.

The development of this Mental Health Strategy will support the Trust in meeting its regulatory, statutory 

and legislative responsibilities for supporting our more vulnerable patients. The Trusts policies and 

procedures relating to mental health will be aligned to reflect this strategy moving forward working 

with our stakeholders and partners to achieve best practice across the Trust.
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